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Going Global in 2013

Karen Beaman, HRIP

¢ Founder and CEO of Jeitosa, a global business consultancy
focused on building solutions for global success.

¢ Lead the team that built the global strategy for Workday’s new
Human Capital Management offering.

¢ Previously responsible for ADP’s professional services across
the Americas, Europe, and Asia/Pacific.

¢ Co-founder of the IHRIM Journal and Program Chair for
IHRIM’s Global Technology Forum.

¢ Published works in the fields of Linguistics, Humanities,
Human Resources, and Information Technology:
* Boundaryless HR: HCM in the Global Economy (2002)
Out of Site: An Inside Look at HR Outsourcing (2004)
Common Cause: HR Shared Services Delivery (2006)
HR Frontiers: Shifting Borders and Changing Boundaries (2008)

¢ Recipient of IHRIM's Summit Award in 2002, honoring her
lifetime achievements in the field of HR and HRIT.

Jeit G Int ti | ¢ B.A. from Old Dominion and an M.S. from Georgetown
€ltosa Group lnternationa University; Ph.D. candidate in Sociolinguistics.

karen.beaman@jeitosa.com

¢ Fluentin English, German, and French; conversational
Spanish and Portuguese.
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Going Global in 2013

Agenda for This Session

¢ Industry Background

¢ Survey Demographics

¢ Efficiency and Innovation

¢ Practices of Top Performers

¢ Summary
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Going Global in 2013

Industry Background

¢ Age-old paradox: how to do more with less

¢ Organizations are simultaneously trying to:

* Seek efficiencies through lower costs and
Increased productivity

* Pursue innovations and opportunities that
promise better ways to get work done

“Everything should be made as simple as
possible, but not simpler.” —Albert Einstein

JEITOSA
W GROUP

Page 4 Copyright 2004-2013. All Rights Reserved. Jeitosa Group International. international




Going Global in 2013

Industry Background

Two overarching global trends that are omnipresent throughout
the global HCM industry:

Drive for Efficiency Pursuit of Innovation

JEITOSA
@ GROUP
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Going Global in 2013

Industry Background

In Global HCM, organizations are driving efficiencies and
pursuing innovation through:

Drive for Efficiency Pursuit of Innovation
« Standardized global service  Global process-driven, rather
delivery model than tactical, localized approach

Metrics-driven, root cause
analysis and predictive analytics

» Global governance model

» Fewer vendors globally through
rationalization and consolidation

Formal quality methods for

- Standardized, globalized standardizing processes

business processes

Highly automated processes with

- Integrated vendor portfolio with workflow, self-service, mobile

key interfaces automated

Well-developed global mindset

~, JEITOSA
W GROUP
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Going Global in 2013

Industry Background

Jeitosa’s annual Going Global Survey evaluates five efficiency
drivers and five innovation drivers:

Drive for Efficiency Pursuit of Innovation
1. Service Delivery Model 1. Global Accountability
2. Governance Model 2. Advanced Metrics
3. Vendor Consolidation 3. Formal Quality Methods
4. Process Standardization 4. System Automation
5. System Integration 5. Global Mindset
JEITOSA
W GROUP
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Survey Demographics
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Going Global in 2013

Survey Demographics (1 of 3)

131 HR, HRIS, and IT professionals responded to Jeitosa’s Going
Global Survey between September and December 2012.

Survey Population Industries Represented
19 13 129{ 6
15% 28 10% © 5% E;

H Accommodation / Food Services

M Agricultural / Construction / Transportation

M Bio-Technology / Chemicals / Pharmaceuticals
H Communications / Entertainment

M Energy / Utilities / Mining / Oil & Gas

Manufacturing - Consumer / Industrial

32 M Services - Financial/Insurance/Real Estate
25% 21 HLess than 1,000 M Services - Systems/Business/Consulting
16% M Between 1,000-5,000 i Technology - Software/Hardware
u Between 5,000-15,000 M Trade - Retail / Wholesale
M Government / Education / Healthcare / Non-Profits
M Between 15,000-50,000 & Other
30 & More than 50,000
23% 18%
Diverse company sizes, with 78% greater Wide variety of industries represented
than 1,000 employees globally. across the full spectrum.

JEITOSA
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Going Global in 2013

Polling Question #1

How many employees to do you have globally in your organization:

O Less 1,000 employees

O 1,001 to 10,000 employees
O 10,001 to 50,000 employees
O 50,001 to 100,000 employees

O More than 101,000 employees

JEITOSA
W GROUP
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Going Global in 2013

Survey Demographics (2 of 3)

Headquarters Region Number of Countries

12 2% 8% - 29
10%_ g

M North America 20
15%

M Europe
16  Less than 5
13% i Asia Pacific
M Between 5-20
M ROW

i Between 21-50
M Between 51-100
M More than 100

32
25%

30%

Three-quarters of respondents are North More than half have representation in
American Multinationals. more than 20 countries.

JEITOSA
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Going Global in 2013

Survey Demographics (3 of 3)

HR Products in Use Payroll Products in Use
 Workday M ADP
ESAP Sk M Oracle+PSoft
3% i Oracle+PSoft & SAP
3% EADP
M Ceridian
M Ceridian
8% & Workday
M Ultimate
& Other i Other
8%
This year Workday and SAP have taken ADP continues to maintain a strong lead
over as the most common HR product by for payroll; the large Other category
American multinational organizations. shows how fragmented this market is.
JEITOSA
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Going Global in 2013

Polling Question #2

What is your global HR System of Record:

O Oracle / PeopleSoft / JDE / etc.
O SAP [/ SuccessFactors

O Workday

O Other

O None

JEITOSA
@ GROUP
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Two Business Models
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Going Global in 2013

Key Components of a Global HCM Model

y 4
. Workforce Planning | _, . .
Time & Absence ~ O  Metrics & Analytics
N E Succession Planning E -
w O
E Payroll o || Career Development ©  Data Warehousing
=~ ; =
W | < Learning il
= :
8 Benefits = Recruiting § Data Privacy
L w < -
— Performance g
Core HR = . = Int’l Compliance
Compensation |

Jeitosa’s Going Global Survey evaluates four Core HCM components, seven Talent
Management components, and four Management & Control components.

JEITOSA
@ GROUP
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Going Global in 2013

Global Enterprise Model (GEM)

,W et /Jeitosa ’s Going Global\

Survey evaluates six key

areas of global HCM:

Strategy

Organization
People
Process

Technology

k Management /
JEITOSA
@ GROUP
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Efficiency Measures
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Going Global in 2013 — Efficiency

1. Global Service Delivery Model — Data Snapshot

Core HR

<« Local / Regional / Global
Benefits St 30%d <« Local | Regional / Global
Payroll  Ressltionninnd 0fommmndnn32% s 4 Local / Regional / Global
Time and Attendance RS 220%sad . 24% i A Mostly Local
Total Compensation |SlEei26% il ST S < Nostly Global
Performance Management | ESIG/ESISSN20% il 5% d <€ Nostly Global
Recruiting Management 2Ol 0%t 81%d < Local | Regional / Global
Learning & Development sl Dol 3 Yomd € Mostly Global
Career Development | aiOiiie20% st b1% nd <€ Generally Global
Succession Planning  RIR% 28 % 59% 4 Vostly Global
Workforce Planning e 30% o 43% 4 < Local | Regional / Global
Metrics & Analytics 0% 26% il 63%d € Vostly Global
Data Warehousing dideiedd%ad 69% § € Mostly Global
Data Privacy |0 00% ssd € Mostly Global
International Compliance |5 6% sd € Generally Global

M Local M Regional 4 Global : JEITOSA
W GROUP

international

CORE

TALENT

CONTROL
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Going Global in 2013 — Efficiency

1. Global Service Delivery Model — Key Findings

KTalent Management services are the most globalized — bh
well over 50% of global organizations.

» Management & Control functions are also highly globalized
— by close to 60% of global organizations.

» Time & Attendance is the most localized service — a
function of the immature global vendor landscape.

» Core HR, Benefits, and Payroll show a broad hybrid

\\distribution — local, regional, and global. /

~, JEITOSA
W GROUP
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Going Global in 2013 — Efficiency

1. Global Service Delivery Model — Top Performers

22%
Core R — 75%

Benefits w 22% —
30% u— Organizations with a global service

delivery model by function

Payroll 129,

: 33%
Time W % —

Total Compensation LI 40% _

Sapp— KTop Performers are more
O than twice as likely to have

Recruiting Management - | 150, a global service delivery
Learning & Training | ——— e 40% — approach to Benefits,

Career Developmen!  |—T 2% Payroll, and Time.
Succession Planning | E— 27

Performance Management 209

» They are also more likely

Workforce Planning 17 25% g
g to have a global service
%
Talent o model for Total Comp,
Metrics & Analytics 305, Performance Management

Data Warehousing 50% 67% kand Learr"ng & Tra|n|ngJ
Data Privacy 0%

47%
Internatl Compliance =30% 36%
JEITOSA
H Top Performers B Other Performers " G R O U P
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Going Global in 2013 — Efficiency

2. Global Governance Model — Data Snapshot

Core HR <« Generally Global

Benefits S 00an 3 00 30%nd <A Hybrid Global/Regional/Local
Payroll A2 A a3 % d <€ Generally Local
Time and Attendance (G GO i 8% 22% ] A Mostly Local
Total Compensation @b 58%d < lostly Global
Performance Management |idiGaindofinnnd i 66%nd < Vostly Global
Recruiting Management | sa0limib bt n33%d < Hybrid Global/Regional/Local
Learning & Development |l A%t il %d A Generally Global
Career Development G2l 41%nd 4 Generally Global
Succession Planning IOl o B % d A ostly Global
Workforce Planning  Esielssiissssssa3df s . 30%d < Hybrid Global/Regional/Local
Metrics & Analytics SEissssss@dl sl S %d < Nostly Global
Data Warehousing  [Nefeslsssddfonsad o 55%d 4 \ostly Global
Data Privacy | sieasilsss o o A9% v A Generally Global
International Compliance |2 alnnn3dlannnnnd. o 48% d 4 Generally Global

® Local i Hybrid i Global , JEITOSA
& GROUP

international

CORE
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CONTROL
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Going Global in 2013 — Efficiency

2. Global Governance Model — Key Findings

KCore HR is most likely to be governed globally — close to\
50% of global organizations.
» Talent Management functions are the most globally

governed — by well over 50% of global organizations.

» Management & Control functions are also globally
governed — 50% of global organizations.

» Payroll & Time and Attendance are the most locally
governed — due to local differences and complexities.

» Benefits, Recruiting, and Workforce Planning are more
klikely hybrids — governed locally, regionally, and gIobaIIy.J

JEITOSA
& GROUP
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Going Global in 2013 — Efficiency

2. Global Governance Model — Top Performers

Core 1 . %
Benefits # 56% _ ) ] ]
* ) Organizations with global
44%
ravrol | — T % d— governance models

Time w 56% _
otal Compensation — 89% — .
Total Compensat 50% KTOp Performing \

performance Mangement | ——— e 0% — organizations take a
Recruiting Management < 44 du— stronger approach to
Leaming & Training e 67% global governance

Career Development | — 0% over all of their critical

succession laning |y 1% HR processes — even

0 over the more typical
Workforce Planning =—25%33f6 .
local functions such

Talent | 64 . as Benefits, Payroll
Metrics & Analytics | A% == and Time &
Data Warehousing | ——— 7% - kAttendance. /
Data Privacy  ——ead 43%

Internatl Compliance 50% _
o JEITOSA
M Top Performers M Other Performers “ G R O U P
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Going Global in 2013 — Efficiency

3. Global Vendor Consolidation — Data Snapshot

Core HR Rdiilennnlaniend oo 89% i d 4 Generally One Vendor
Ot %4 <« Mostly Multiple Vendors
R Cal e 2000esnllS %6 € Mostly Multiple Vendors

S R i 2 3%d <€ Mostly Multiple Vendors

Benefits

CORE

Payroll

Time and Attendance

TALENT

CONTROL

Total Compensation
Performance Management
Recruiting Management
Learning & Development
Career Development
Succession Planning

Workforce Planning

R AR B 1 d < Mostly One Vendor
R B e € Mostly One Vendor
e e B nd € Mostly One Vendor
R BBYd € Nostly One Vendor
e B 4 \0stly One Vendor
R O bd < \ostly One Vendor
e D 00 < Mostly One Vendor

Metrics & Analytics
Data Warehousing
Data Privacy

International Compliance

R D A 4 Nostly One Vendor
L19% 1 19% | 62% § « Mostly One Vendor
e 0 d € Mostly One Vendor
R d € Mostly One Vendor

M Multiple Vendors M Two-Four Vendors k4 One Vendor Globally

& JEITOSA
W GROUP

international
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Going Global in 2013 — Efficiency

3. Global Vendor Consolidation — Key Findings

K Core HR shows 48% of global organizations using one \
single vendor, but a large number still using multiple

vendors, 38%.

» Talent Management and Management & Control functions
are more likely to have the fewest numbers of vendors —
more than 50% of global organizations.

» Benefits, Payroll, and Time & Attendance are most likely

to have the most number of vendors — again largely due to
\\the Immature vendor landscape. /

JEITOSA
GROUP

international
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Going Global in 2013 — Efficiency

3. Global Vendor Consolidation — Top Performers

67%
Core H | 0.5/

o Organizations with vendors globally
Payroll 32% consolidated to less than four

Time 50% 67% _
Total Compensation | ——— 839 4. ﬁ Top Performers

rerformance Management | 1 are significantly
more likely to have

one single vendor
in place for Time

Recruiting Management A 83%

eaming & Training | 7
Career Development | T *

Management,
uccession Plannin of 0%
s Planning | —— 70, Total Comp and all
Workforce Planning 24% 40% Talent

e — 7 - Management
Metrics & Analytics |——_5% e o functions. /
Dt Warehousing | e et 61%

Data Privacy | s Ay e 10
Internatl Compliance ﬁ 60% _

E Top Performers # Other Performers " G R O U P
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Going Global in 2013 — Efficiency

4. Global Process Standardization — Data Snapshot

Core HR aliffensd  17%  Eidlesd 53% | < Emerging Global
b:l.l Benefits i 55% bed2%ed  17% | <
8 Payroll Easieieed 52% | 8% | 23% | «
Time and Attendance B a0% 41% 25% | <
Total Compensation N2l  19% 2% 68% | < Emerging Global
Performance Management 0%l 12% 0% 718% | < Emerging Global
—~ Recruiting Management il 32% L 17% | 34% | <« Emerging Global
§ Learning & Development Eaas20fessd 14% 8%l 58% | < Emerging Global
E Career Development oo 7% 5%l 51% | < Emerging Global
Succession Planning RS dileannnnd /5%l 52% | < Generally None or Manual
Workforce Planning 4% 14% 5% 32% | < Generally None or Manual
i Metrics & Analytics |28 7% Nisod 58% | <« Emerging Global
8 Data Warehousing 205 v, 60% | < Emerging Global
% Data Privacy 24% 1 7% 1 59% | < Emerging Global
o International Compliance Eal3%ad 14% B2 70% | < Emerging Global
i None/Minimal _IlLocal i Regional i Emerging/Full Global JEITOSA

@ GROUP

Page 27 Copyright 2004-2013. All Rights Reserved. Jeitosa Group International. international




Going Global in 2013 — Efficiency

4. Global Process Standardization — Key Findings

» Core HR, Talent Management and Management & \
Control functions are more likely to have globally
standardized business processes — more than 50% of
global organizations.

» Benefits, Payroll, and Time & Attendance are most likely
to be locally driven business processes — around 40-50%.

» The talent management functions of Succession Planning
and Workforce Planning are most likely to non-automated,

\\ manual functions — over 40%. /

~, JEITOSA
W GROUP

Page 28 Copyright 2004-2013. All Rights Reserved. Jeitosa Group International. international




Going Global in 2013 — Efficiency

4. Global Process Standardization — Top Performers

Core HR 44%

57%

Benefits | 151% Organizations with processes
payroll [EE—— 33— standardized globally

Time w 44% —
» For the Core HR and
Total Compensation _— 78% —
: Talent Management
88%

85% functions, global process
S standardization does not
Learning & Training gy o7 dummm appear to be significantly
Career Development g o/ {u— different for Top

e, Performers.

58%

l

Performance Management

Recruiting Management

ll

Succession Planning

Workforce Planning T 38% —

|

» However, there is a strong

Tl — 0% correlation for global,
Metrcs & Analytcs | 20 ey (1 standardized payroll

Data Warehousing

67% processes with Top
Data pri 50% Performers — 12% more.
ata Privacy 70%
71%

7% JEITOSA
i Top Performers ® Other Performers \" G R O U P
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Going Global in 2013 — Efficiency

5. Global System Integration — Data Snapshot

Core HR |ldiiaisssssslddlinmsnnd v 52%ud < Some to Full Integration
Benefits il nn32%ssd < Some Integration
Payroll | siofassiindf% 33% | <« Mostly Manual Integration
Time and Attendance Rs2afisl il 33% | <« Some Integration
Total Compensation RS0 3% 34% | < Mostly Manual Integration
Performance Management RSS20 24% i 55% { <« Some to Full Integration
Recruiting Management Eas2elasssniln 3l 40% i < Generally Manual Integration
Learning & Development EESSSs30fassssliofaasd 51% i < Generally Manual Integration
Career Development Eassssssnndbitnnln205% 33% | < Mostly Manual Integration
Succession Planning s A 0Gbn28%mmid  28%d < Mostly Manual Integration
Workforce Planning s SUd 806 .. 14%..d < Mostly Manual Integration
Metrics & Analytics |20 Rb 106 23% d <4 Mostly Manual Integration
Data Warehousing s 20 ot 3% d < Mostly Manual Integration
Data Privacy b o) o2 0% ed <4 Mostly Manual Integration
International Compliance |b 200 2 60 . 21% d < Mostly Manual Integration

CORE

TALENT

CONTROL

@ Manual Integration i Some Integration i Full Integration J E ITOSA

@ GROUP
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Going Global in 2013 — Efficiency

5. Global System Integration — Key Findings

KGoing Global study shows an astonishingly low level of \
Integration between critical HCM systems.

» Core HR and Performance Management are most likely
to be fully integrated — around 40% of organizations.

» Benefits and Time & Attendance are most likely to have a
moderate level of integration — around 40%.

» This presents global organizations with a considerable
opportunity for efficiency gains through the elimination of
\\double data entry, manual uploads, and low data quality. /

JEITOSA
@ GROUP
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Going Global in 2013 — Efficiency

5. Global System Integration — Top Performers

67%

17%

Organizations with highly
Payrol - 45% integrated systems
e — 3%
Total Compensation | ——— (. 4 6 While there are clearly \
Performance Management 50% 73% prOdUCtIVIty galns Wlth
integrated systems, with
Recruiting Management 17% 50% o
the exception of Total
. .. 50% .
Learning & Training | | ——— . Compensation and
Career Development ] 107 Succession Planning, the
Succession Planning 359 50% _ Ievel and type Of SyStem
Workorce i [ 207 integration shows no
. correlation with company
et — 1% : :
k financial performance. J
Metrics & Analytics 17% 27%

Data Warehousing 23% 50%

‘0

- 20%
Internatl Compliance E 50% J E ITOSA
E Top Performers H All Others \‘ G R O U P
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Innovation Measures
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Going Global in 2013 — Innovation

1. Global Process Accountability — Data Snapshot

Core HR <« Local / Regional / Global
% Benefits sl lltsssssssd ..15%d <« Generally Local Accountability
8 Payroll SRSt a4%..d < Mostly Local Accountability
Time and Attendance 602280t 13%.d < Mostly Local Accountability
Total Compensation 2SR S 0 48% d <« Generally Global Accountability
Performance Management ENNINSS00 54 % d < ostly Global Accountability
l Recruiting Management ESSSSSSsssditasssssssilosn Bt 24%d < Local | Regional / Global
ﬁ Learning & Development Sl 230l 43% i < Local / Regional / Global
S Career Development 3 tlianied 8mmndn36%wd < Local / Regional / Global
Succession Planning  EESSSSaassie s Dl 45% i < Local / Regional / Global
Workforce Planning B sionnln25feud 38% i <« Local / Regional / Global
- Metrics & Analytics RS0 2%l 54% § < Mostly Global Accountability
8 Data Warehousing IO O1%iid < \ostly Global Accountability
% Data Privacy il blommnt 53 ud < Nostly Global Accountability
© ST/ ST T S— Y |/ S

Page 34

International Compliance

M Local

M Regional 4 Global
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Going Global in 2013 — Innovation

1. Global Process Accountability — Key Findings

/> Total Compensation, Performance Management, and the\
Management & Control functions are most likely to have
global process accountability — around 50%.

» Other Talent Management functions show a hybrid approach
to process accountability — local, regional, and global.

» Benefits, Payroll, and Time & Attendance are most likely
\ to have local process accountability — around 50%. /

JEITOSA
@ GROUP
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Going Global in 2013 — Innovation

1. Global Process Accountability — Top Performers

33%
Core HR 038%

17%

Benefits 14%

Payroll %

17%

wl

111
it

Time

Total compensaton | s d—
43%
performance Managenen | ———
iti 50%
Recruiting Management m

Learning & Training 38%

Career Development

i i 60%
Worktorce Planning | 407
60%
i i 33%
Metrcs & Analyics g 5%

Data Warehousing =25% U

; 50%

Internatl Compliance

i Top Performers E Other Performers

Page 36 Copyright 2004-2013. All Rights Reserved. Jeitosa Group International.

Organizations with global process
accountability by function

/>Top Performing \

organizations are
more likely to take a
global process
ownership approach
to Payroll (12%
more) and the
Talent Management

\ (17% more). /
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Going Global in 2013 — Innovation

2. Advanced Metrics Framework — Data Snapshot

Core HR

< Mostly Compliance / Control
Benefits 2RSS 8l 15%wd <€ Mostly Compliance / Control

Payroll RSttt 13%.d <€ Mostly Compliance / Control
Time and Attendance RSS20 6206 . 10%.d < Mostly Compliance / Control
Total Compensation Resss24fesssnlanndfonnd . 27%d € Mostly Compliance / Control
Performance Management 20NN b Ilead . 29%d < Mostly Compliance / Control
Recruiting Management sifassiiasssnb 8l . 21%d <€ Mostly Compliance / Control
Learning & Development Dl ot 19%d < Mostly Compliance / Control
Career Development | 306220l .. 15%..4 <« Mostly No Metrics
Succession Planning oG 3 806 ... 21%d <€ None to Compliance / Control
Workforce Planning s 2002006 .. 16%..d <€ Mostly No Metrics
Metrics & Analytics AT b 56 s 21 % d <€ Mostly Compliance / Control
Data Warehousing iSOG e % < Mostly No Metrics
Data Privacy | 5 O 6%4 < Mostly Compliance / Control
International Compliance | bl A .9% 4 <€ None to Compliance / Control

CORE

TALENT

CONTROL

i None M Basic / Compliance / Controls i Root Cause / Leading / Predictive ‘ J E |TOSA

& GROUP
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Going Global in 2013 — Innovation

2. Advanced Metrics Framework — Key Findings

§ Most organizations have compliance and control oriented \
metrics in place for most HCM functions.

» Very few organizations (less than 20%) have advanced
metrics frameworks in place, such as root cause, leading
indicators, and predictive analytics.

» Some HCM functions have no metrics in place at all: Career
Planning, Succession Planning, Workforce Planning,
International Compliance, and Data Warehousing. /

JEITOSA
GROUP
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Going Global in 2013 — Innovation

2. Advanced Metrics Framework — Top Performers

17%

Benefits 0%

Organizations with root cause,

oo T, qu— U -
e 1% leading indicators, and predictive
Time | — | % - analytic metrics frameworks
Tota Compensatin |y
Peormance Mg | ey . 6 Top Performing

Recuiting Mgt | ey 20 Sl E el
- e more likely to have
Learning & Training e 1% .
» advanced metrics in
Career Development B 13% place for Paer”,
S O Pl .y 15% with significantly less
Workforce Planning | /0% - focus seen on
Talent | e 5% metrics for the Talent
s 8 Al | 357% Management
o \ functions. J
Data Warehousing 0‘9;

D P g 13%

Internatl Compliance O%ﬁ 6% J E ITOSA
i Top Performers E All Others " G R O U P
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Going Global in 2013 — Innovation

3. Formal Quality Methods — Data Snapshot

Core HR iitlsssssssllibssm—" e BUlvssssd < \ostly Formal Framework
Benefits IR0l — e A% d 4 Generally Formal Framework
Payroll IRl B0l 23%d < Mostly Technology & Controls
Time and Attendance RSBl assslassssdiliassnit . 28% d 4 Somewhat Technology & Controls
Total Compensation  olilssssssssssddasssnd v 83%ud <« \ostly Formal Framework
Performance Management 5Bl il 03% s <4 Vostly Formal Framework
Recruiting Management  iiieasiisssalmnnd o b0%ad < \ostly Formal Framework
Learning & Development  Sltaissss2blimd o d8%d < Vostly Formal Framework
Career Development |[SSSblonnd 00cmmnd o d5%d 4 Somewhat Formal Framework
Succession Planning  Esssblossssisdinsnd o 50%ud 4 Generally Formal Framework
Workforce Planning ISl 2ot nn38% i < All Type of Quality Methods
Metrics & Analytics il bbb o 31%d < Mostly Technology & Controls
Data Warehousing S8 difossssssd n31%d € Somewhat Technology & Controls
Data Privacy |58l 32 %d <A Mostly Technology & Controls
International Compliance ISl ....33% d A Mostly Technology & Controls

CORE

TALENT

CONTROL

i None i Reports and Controls i Formal Process/Framework ) J E ITOSA

W GROUP
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Going Global in 2013 — Innovation

3. Formal Quality Methods — Key Findings

/> Core HR, Benefits, and the Talent Management functions\
place a strong focus on formal quality methods for
standardization, such as Lean and Six Sigma.

» Payroll, Time & Attendance, and the Control &
Management functions tend to use technology and standard
reports to manage the standardization and quality of those

\ functions. /

JEITOSA
W GROUP
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Going Global in 2013 — Innovation

3. Formal Quality Methods — Top Performers

Benelits [ ——————— 7% Organizations with formal (internal or
Payroll [ ————— 1%, 4 external) quality meth_ods to drive
- - Spu— standardization
Total Compensation o 73— K Across the board, Top\
performance Management s 7% - Performers are
Recrulting Management | —————1c% 4 significantly more likely
Learning & Training | ——— 7> - to have formal quality

— methods in place (either
- an internal framework or
<4

Career Development # 78%
Succession Planning ﬁ 78%
Workforce Planning ﬁ 57% —

Lean, Six Sigma) than
other organizations who
rely on technology and

Metrics & Anaytics | p— 50— reports to help them
Data Warehousing | ———p 4% — standardize and manage
Data Privacy # 50% — kthelr prOCGSSGS J

Internatl Compliance ﬁ 43% — JE ITOSA
i Top Performers ® All Others \" G R O U P
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Going Global in 2013 — Innovation

4. Level of System Automation — Data Snapshot

Core HR

Benefits

CORE

Payroll

Time and Attendance

<« Broad Distribution

< Predominately Workflow-oriented

< Predominately Workflow-oriented

<« Predominately Workflow-oriented

Total Compensation
Performance Management

Recruiting Management

<« Broad Distribution

<« Broad Distribution
<« Broad Distribution

=
E Learning & Development < Broad Distribution
s Career Development <« Largely Manual
Succession Planning <« Largely Manual
Workforce Planning <« Largely Manual
- Metrics & Analytics <« Largely Manual
8 Data Warehousing <« Largely Manual
% Data Privacy <« Largely Manual
(&)

International Compliance

M Largely Manual H Workflow i Portal/Mobile

Page 43
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Going Global in 2013 — Innovation

4. Level of System Automation — Key Findings

~

» There is still a significant lack of automation in Talent
Management, particularly in Career Development,
Succession Planning, and Workforce Planning.

» Performance, Recruiting, and Learning show the highest
levels of workflow and portal/social access, albeit still
\ considerably low — well below 50% of organizations.

v

JEITOSA
GROUP
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Going Global in 2013 — Innovation

4. Level of System Automation — Top Performers

Core HR e 325

Benefits

36%

67% 4E— o . .

) Organizations with high levels of
50% . .

Payroll = 50% workflow and mobile automation

Time | — 0% /

Total Compensation w 50% — TOp Pel’fOrmerS ShOW
Performance Management =)3366% the hlgheSt levels of

Recruiting Management w 50% _ automation for Coreo
s 67% HR and Payroll, 7-9%

more than the others.
Career Development W 33% —

Learning & Training

Succession Planning w 33% _ > Level a.nd type Of
Workforce Planning F 17% aUtOmathn fOF Ta.lent

et [ p— 74— Management does not

Metrics & Analytics | —— e — 50% 4 appear Lorles :
_ S significantly different
Data Warehousing % k for other organizationy
Data Privacy ﬁ 20%
Internatl Compliance ﬁo 20%
JEITOSA

® Top Performers M All Others @ G R O U P
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Going Global in 2013 — Innovation

5. Global Mindset — Data Snapshot

CORE

Core HR
Benefits

Payroll

Time and Attendance

< Some Local / Some Global

< Mostly Local
< Mostly Local
< Mostly Local

Total Compensation

Performance Management

<« Mostly Global
<« Mostly Global

< Somewhat Local

—~ Recruiting Management
§ Learning & Development |[cbrem s % 48% i <« Generally Global
Is Career Development [ Silomdh o d 706 53% d < Mostly Global
Succession Planning 2o 23% e d 55% d < Mostly Global
Workforce Planning [0 2%l n36% nd <4 Some Local / Some Global
- Metrics & Analytics el 22% 57% i < Mostly Global
8 Data Warehousing liSeulends% i 74% § <« Very Global
% DataPrivacy 2%t 58% § < Mostly Global
(&)

Page 46
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Going Global in 2013 — Innovation

5. Global Mindset — Key Findings

KTalent Management and Control & Management \

functions are most likely to have people with more well-
developed Global Mindsets — 50-60%.

» Benefits, Payroll, Time & Attendance, and Recruiting are
more likely to have people with a mostly local (perhaps
regional) mindset — 40-60%.

» Core HR and Workforce Planning are functions that seem
to be the most diverse — with some organizations more

local, some more regional, and some more globally oriented
Kin their mindsets. /

JEITOSA
GROUP
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Going Global in 2013 — Innovation

5. Global Mindset — Top Performers

50%
senerrs | o —

ol — " 4— Organlzatlons with strateglf: and/or
process oriented global mindsets
Time F 40% _

Total Compensation o 67% _
p > K Almost across the \

pertormance Managemen. | 1% & board, Top Performing

Recruiting Management 9% 50% _ Organ|zat|ons ShOW
Learning & Training 13% 67% _ the hlghESt |€V€| Of
(== Global Mindset over
Succession Planning 500056% a" dover OrganlﬁathnS,
Workforce Planning 550, 40% _ un erscorlngt e”

overarching global
Talent 49% % du— \ approach to HCM.

|

Career Development 67%

|

50%

!

l

Metrcs & Anaitis |2

Data Privacy 20%

l

59%

Internatl Compliance

!

47%

67% _
JEITOSA
® Top Performers ® All Others Q G R O U P
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Efficiency-Innovation Model (EIM)

JEITOSA
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Going Global in 2013

Four Global Organizational Models

Four models are typical among global companies,
each with different strengths and weaknesses.

. IS S __ )
. - == s . .
e [ - |
H B HE B W B =
Multinational Global International Transnational
Highly decentralized || Highly centralized, Balanced, focused Locally responsive,
and locally focused on on learning & highly efficient,
' efficienc sharin learning & sharin
responsive X y JiS g LS g g

JEITOSA
Source: Jeitosa Group International. Adapted from Bartlett & Ghoshal 1998 “ GROUP
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Going Global in 2013

Key Characteristics of Organizational Models

Internationals Transnationals
» Strategy: Learning and sharing « Strategy: Networked and innovative
« QOrganization: Decentralized and sharing * Organization: Centralized and leveraged
* People: Geocentric Mindset » People: Global Mindset
* Processes: Hybrid localized and standardized * Processes: Hybrid standardized and localized
« Technology: Multi-local, optimized solutions » Technology: Uniform and optimized solutions
Multinationals Globals
« Strateqy: Localization and adaptation » Strateqgy: Efficiency and standardization
» Organization: Decentralized and independent * Organization: Centralized and standardized
* People: Polycentric Mindset  People: Ethnocentric Mindset
* Processes: Highly localized * Processes: Highly standardized
» Technology: Multi-local solutions » Technology: Uniform solutions
JEITOSA

Source: Jeitosa Group International. " G R O U P
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Going Global in 2013

Polling Question #3

Which model best describes your global HR organization:

O Multinational — decentralized, focused on local business units
O Global — centralized, focused on standards and efficiency

O International — balanced, focused on learning and sharing

O Transnational — networked, both efficient and innovative

O Don't really know

JEITOSA
W GROUP
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Going Global in 2013

Distribution of Global Organizational Models

HCM Organization Models Payroll Organizational Models

14%

11% /
[

22%

11% 63% ® Multinationals
o o

H Globals

L Internationals

M Transnationals

[ More Global Models in HCM; More Multinationals in Payroll. ]

JEITOSA
n=ist W GROUP
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Going Global in 2013

Global Maturity Levels — Efficiency

Efficiency in HR Efficiency in Payroll

4

M L1-Basic
M L1-Basic
L L2-Emerging M L2-Emerging

i L3-Mature

i L3-Mature

[ Organizations show greater efficiencies in HR than in Payroll. J

JEITOSA
@ GROUP
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Going Global in 2013

Global Maturity Levels — Innovation

Innovation in HR Innovation in Payroll

g M L1-Basic
M L1-Basic

i L2-Emerging i L2-Emerging

i L3-Mature i L3-Mature

[ Organizations show low to emerging levels global innovation. J

JEITOSA
@ GROUP
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Going Global in 2013

Efficiency-Innovation Model (EIM)

\nnovatiop
" Internationals Transnationals
19 - H . STAGE 3:
Maglc Clrc,e Leveraging
18 - lnnovaﬁon“
] =
17 %
16 - - =1
>
15 - =
D
14 - wn
w
= ‘ ‘ g
o 12 - L 2 4 '§
T
S |
> q w» v v v v v
o 9 - —STAGE 1. L ’ v v
C Explo_rmg
C s Globalization * * * * ¢ *
- . . o ¢ o o fouspoy3a ,
6 - L 4 & L R 4 -
5 - * R é * -
4 * * O * -+ *
3 * & * R " -
i STAGE 2.
2 * * * ¢ ¢ Standardiz_fng
1] * . * Organization
Multinationals Globals
0+ ! ! ! ! ! ! ¢ ! ! ‘V‘ ' ' ' ' ' ' ' v ' '
0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

JEITOSA
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Going Global in 2013

Efficiency-Innovation Model Implications

¢ Effectiveness Curve shows the path that
organizations tend to follow as they “go global” and
achieve even higher levels of efficiency and innovation

¢ Magic Circle represents the ideal location, one that
achieves optimum efficiency and hence is able to
effectively leverage innovation globally.

“GLocal” means effectively balancing global and local
requirements and being “as global as possible, as local
as necessary.”

@

JEITOSA
@ GROUP
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Going Global in 2013

Strategy: Strategic Planning

Corporate / HQ Staff 8% f
Business Group Staff [iBEGN 34% b 5% The vast majority of
organizations manage their
fegionalHastall gt 31% hes%ed strategic planning efforts
Local Country staff |l RGs 42% | 3% | from the top-down — with
Corporate/HQ staff.

Business Site Staff | 37% Lo 2e% | k

/

H Rarely or Not at All L1 Somewhat E Mostly or Completely

Corporate HQ 89%
ol e —— 520
\ Business 38%
Top Performers are Group Stall e
significantly more likely to Regional HQ B ————— 0%
Staff 58%

include the local, regional,

. i . Local Country 60% _
and business unit staff in Staff 8%
strategic planning. Business Site 449 44—
\ / Staff 23%
M Top Performers i All Others

JEITOSA
@ GROUP
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Going Global in 2013

Organization: Global Reporting Structure

HR Managers and Staff 33% |

l

Organizations take different
63% | approaches in how they
organize HR; HRIT & IT are

HRIT Managers and Staff

Payroll Managers and Staff | S%n 232 32% | - -
more global, while payroll is
IT Managers and Staff  |liesaibcs% 47% | \ generally more local. /
M Local M Regional/BU i Global

HR Managers and Staff = %%%/’%
For HRIT and for Payroll,
HRITM d Staff . 78% —
Top Performers are anagers and Stal | T

significantly more Iikgly to Payroll Managers and Staff | — 11% q—
have a global reporting

structure. IT Managers and Staff 44% <—

\ J 367

M Top Performers M Other Performers

JEITOSA
W GROUP

international
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Going Global in 2013

People: Global Skills and Competencies

Cultural Intelligence / Sensitivity 84%
Global Mindset
Strategic / Conceptual Thinking 42%
Adaptable to Change essssd 41%
BUSINess ACUMEN s 3 9%
Leadership Skills Eeaa——————— 27%
Persuasion / Diplomacy | 2 1%
Accommodation / Flexibility ssss—d 19% /
Emotional Intelligence |I—) 18%
Problem-Solving Ability I— 16%

Interpersonal Skills — 11%

72%

\

Cultural Sensitivity
and Global Mindset
continue year-after-

Prior Global Experience |d 11% year to be the most
Language Skills i 8% important skills cited
Analytical Thinking i 7% by global
Conflict Management el 5% organizations.
Risk Tolerance &l 3% K /

Decision-Making Ability & 2%
Continuous Learning M 2%

Geographical Knowledge & 2%

JEITOSA
W GROUP
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Going Global in 2013

People: Global Teams and Assignments

S Global Leadership  |NSOUOM o d3% sl

S

£  Rotational Assignments | OGN o 2% s S Organizations generally
= . 5@ .

o iternational Special Projects pI’OVIde tl’alnlng - eﬂher

. classroom or on-the-job —
= ultural Awareness )
S for their global teams and
= Dealing with Conflict . . .
& international assignees.
o Language Training \ J

H None or Rare i Some or Average H A ot or Always

Global Leadership % 33% _
/ Top Performers are \ , _ .
more Ilkely tO pI‘OVlde Rotational Assignments F _
On'the'JOb tralnlng International Special Projects F 38% _

—

through rotational —

. Cultural Awareness 17% s
assignments and == N
special projects, as Dol ol -

opposed to ) L o%
anguage Training %
k classrooms. j - S

E Top Performers ® All Others

Always or a Lot; JEITOSA
@ GrOUP

international

—

On-thr-Job

Classlroom
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Going Global in 2013

Technology: Single System of Record — Data Snapshot

<« Less than 100%

Core HR 28l 0%t 3%
'ﬁ:u Benefits A0 a0 Yo 11%.4 <dLess Than 50%
8 Payroll At 8% 4 Less Than 50%
Time b tlomnnen200 sl . 15%wd < Less Than 50%
Total Compensation il bl s Mbd o Less than 100%
Performance Management  poiiu il g Mostly 100%
E Recrutting Ma;agement i ! <« Less than 100%
Learning & Training  Ran%ua S0 B0%
E Career Development S0l G 48% q { Wlostly 100%
~ e - ‘ <« Less than 100%
Workforce Planning  EEE——— - ’ <« Less than 100%
Talent b 27% e 28% 4 o . Less than 100%
- Metrics & Analytics S —— 50% j 4 Mostly 100%
g Data Warehousing  le%ils20% 64% 1 < Mostly 100%
% Data Privacy lc%icad 68% ¢ < Mostly 100%
&)

Internatl Compliance

<« Mostly 100%

W Less 50% 4 50% - 99% 100% ‘ JEITOSA
@ Group
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Going Global in 2013

Technology: Single System of Record — Top Performers

Core HR m 67% _ . . . 0 .
Organizations with 100% of their
- 0% .
Beneflts e 12% employees on a single system
Payroll giﬁ;
Time [——_ 20% » Less than half of global
Total Compensation | E—  50% organizations in this study
NP have one single System of
Performance Management | —] 000 " Record for HR or Talent
Recruiting Management m 67% — Management
Leaming & Training ] 302 N /
Career Development B — 10 / \
0 » Top Performers are almost
succession Planning ﬁ 50% . .
twice as likely to have one
Workforce Planning | 107 single System of Record
e | —rre ¢ - for Core HR and
Metrics & Anaytics |————_20% . Recruiting and almost 10%
U more likely for all Talent
Data Warehousing B o /0% -
k Management functions. J
Dt Priva e 597
Internatl Compliance B ——— ] /3% JEITOSA

i Top Performers @ Other Performers \' G R O U P
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Going Global in 2013

Technology: SaaS/Hosted Adoption

Saas

SaaS shows highest
adoption in HR and Talent
systems; Payroll shows
highest adoption in Hosted

systems.
N J

Hosted

Onsite

& HR Core E Payroll M Talent

/ \ HR Only:

Top Performers are Saas T 60% E—
twice as likely to move

to SaaS; 56% of Hosted =8 efO%

organizations in this

study have their HR Onsite 20% <29,
systems onsite.
\ / i Top Performers i All Others
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Going Global in 2013

Leading Practices of Top Performers

¢ Strategy: Involve local, regional, and business teams in the HR
strategic planning effort to ensure relevancy and gain buy-in.

¢ Organization: Follow the Effectiveness Curve to improve the
efficiency and innovation across the organization.

¢ People: Foster a Global Mindset across the organization to
develop cross-cultural competence and global diversity.

¢ Process: Build processes “as global as possible, as local as
necessary” across all HCM functions to drive effectiveness.

¢ Technology: Move to a SaaS platform and single system of
record for Core HR and Talent to drive efficiency.

¢ Management: Ensure a global approach to metrics, reporting,
compliance, and controls to “inspect what you expect.”

JEITOSA
W GROUP
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Going Global in 2013

Polling Question #4

Do you have a Global HR Technology Strategic Plan:

O Yes, driven by a global, cross-functional team
O Yes, driven by global, corporate HRIS team
O Yes, we're currently working on it

O No, but we're thinking about it

O No, currently no plans

JEITOSA
W GROUP
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Going Global in 2013

Roadmap for Going Global

PP aragement
3]
@© 0 0N 4 0D& s ene
o
§ Global Service Advanced Metrics Global Global
g Delivery Model Framework Service Centers Mindset
]
=
g 0 0 003 ovatio
m SaaS/Hosted Formal Global Reporting Cultural
Platform Quality Methods Structure Intelligence
0 0 03 s
Global Global Process Vendor Global Legend:
Governance Model | Standardization Consolidation Assignments
* __Process
0 0 Opal Foundatio
Global Single Global Global Process Global
Strategic Plan System of Record A ili .
g y ccountability Teams Time
JEITOSA
\' GROUP
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Thank You

gracias, merci, efcharisto, , kiitos,
durdaladawhy, asante sana, bedankt, danke,
rekhmet, , salamot,
doh je, spasibo, Evyapiocta, arigato, ,
, tesekkiir ederim, bayarlalaa, terimah,
mahalo, takk, kasih, mamnoon, ,
I dTe / dziékujé, tapadh leat, grazie, iﬂi-l'
, khawp khun, ngiyabonga iﬂq

Contact us at: www.jeitosa.com JEITOSA

W GROUP
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If you'd like to submit a
guestion....

Please type your question
Into the Questions pane
and click the send

button or ‘raise your '
hand'.
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(=] Attendee List (2] Max 201) &1
Attendees (1) Staff (1)
& NAMES - ALPHABETICALLY v

# Corena Bahr (Me)

search | ©®
[=] Audio
Audio Mode: O Use Telephone
® Use Mic & Speakers

& MUTED ) @9

Audio Setup
Talking: Suzie Smith
[=] Questions =]
Questions Log

Q:ls there a volume discount?

A:Yes! We will send you more info after the
event.

Yes

Webinar Now
Webinar ID: 731-838-951

Golo\Vebinar
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Presenter Contact Information

Karen Beaman
Jeitosa Group International
karen.beaman@jeitosa.com
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Upcoming IHRIM Events

v b 2013 HRIM o ——
WORKFORCE ANALYTICS

FORUM

October 16
Deloitte Conference Facility
San Francisco

JEITOSA
& GROUP
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Credit Hours

This program, #10118, has been approved for 1 recertification
credit hour toward IHRIM’s Human Resource Information

Professional Certification Program. Please visit www.ihrim.org
for additional information.

HRIP

Human Resource Information Professign

APPROVED

EDUCATION PROVIDER

This program, ORG-PROGRAM-149009 has been approved for
1.0 (General) recertification credit hour toward PHR, SPHR and
GPHR recertification through the Human Resource
Certification Institute (HRCI). Please be sure to note the
program ID number on your recertification application form.
For more information about certification or recertification,
please visit the HRCl homepage at www.hrci.org.
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